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PRESIDENT'S MESSAGE 

As I begin my term as President of MCTE, I can't help but 

look with pride on the accomplishments of the organization I now 

represent, Although it seems our major service to members is the 

Annual Spring Conference, it is not our sole concern, and it was 

"business as usual" this summer for many people who donated 

countless hours to a wide variety of Council projects. The many 

talented members who serve have enabled MCTE to become involved, 

active, and alive. Our growing influence is being sensed through

out the state. 

MCTE cooperates with other organizations in the achievement 

of common goals. We serve on the Board of Directors of the 

Minnesota Coalition Against Censorship (MCAC), We hold joint 

legislative committee meetings with the Minnesota Reading As

sociation (MRA) and the Minnesota Educational Media Organization 

(MEMO) to plan a unified course of action, MCTE, MRA and MEJ,1O 

sponsor a session each October at Teacher's Convention, MCTE and 

MRA compiled a Speaker's Directory which was disseminated to 1981 

Spring Conference registrants. A copy was then mailed to every 

school district in Minnesota, 

MCTE maintains close contact with the State Department of 

Education in Minnesota monitoring vital issures, MCTE helped 

construct state curriculum guidelines in the communication skills. 

Various resolutions passed at annual business meetings enable us 

to draft position statements on issues as licensure, censorship, 

high school program requirements an:l mainstreaming. 

MCTE encourages participation by its members in workshops 

that focus on areas of professional interest such as academic 

freedom, the teaching of humanities, reading, writing, and 

leadership workshops sponsored by the National Council of 

Teachers of English. As an organization, we are frequently re

presented at these forums. In addition, two members of the 

Executive Board and the editor of the Minnesota English Journal 

will make a formal presentation at the Affiliate Workshop this 

November at NCTE-Boston. 

MCTE is concerned with its own inner workings as well. We 

have just completed a constitution revision. We have placed top 
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priority on assembling an accurate membership roster to insure 

equal servi_ce to all members, We are producing a membership di
rectory and now have an attractive brochure explaining the bene

fits of MCTE to prospective members, We have historians working 

to prepare an anniversary booklet for 1984 - our 25th year. We 

serve the special interests of our members through the committees 

of our Advisory Board, adding two new committees this years 

Teacher Exchange and Media, We have continuously improved the 

quality of our publications. The Minnesota English Journal now 

ranks with the top six NCTE affiliate publications. 

For the second time in ten years, MCTE has been asked to 

host the National Council of Teachers of English Convention 1n 

Minneapolis, Therefore, next spring our Conference will be held 

in conjunction with the NCTE First Midwest Regional Convention, 

April 15-1?. Plans are now on schedule and reports indicate a 

very successful convention with a significant amount of 

Minnesota representation on the program. 

Where does it all stop? Let's hope it doesn't, It has 

been said that there are those who make things happen, those who 

watch things happen, and those who wonder what happened. Let's 

make things happen! Let's share the responsibilities and strive 

for efficiency and effectiveness. There are able, energetic, 

dedicated people in MCTE to meet the challenges. 

Jim Olson 

President 

DOWN AND OUT IN SCHOOL1 THINKING ABOUT ORWELL* 

by Richard Mitchell 

wrbis text is essentially a transcription of the speech that 

Professor .Mitchell gave at the Twenty-second Annual MCTE Con

ference, May 1, 1981. Professor Mitchell did not read from a 

prepared text that night. While he stands by the ideas ex

pressed in the speech, readers should keep in mind that soae 

111&tters might have been differently expressed if this text were 

originally prepared for publication in this journal, 

No more than two weeks ago the telephone rang in our English 

Departaent, Ours is a ver., s111&ll departaent, and anyone who is 
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near the telephone answers it, and there was a lady on the phone. 

She was the chair of an English department at a nearby high school, 

She wanted some informations "What," she said, "in fact, is the 

difference between 'shall' and 'will' and when do you use one and 

when do you use the other?" There were three of us in the office 

at the time, and the man on the phone (not I) turned to the 

others, "What about 'shall' and "will'?" We got into quite a dis

cussion and a couple of us got on the extension and, "Yes, but on 

the other hand in the 17th century ... " The lady said, "Look, I'm 

not really interested in that. We are preparing our students 

for the basic minimum competency tests, and we've got everything 

else straightened out, They're okay with 'lay' and 'lie,' and 

some of them can even handle 'like' and 'as.' If we can just get 

'shall' and 'will,' then we'll have it. We will have basic 

minimum competency in Pensaulken, New Jersey," So we told her 

what we were sure she wanted to hear. She hung up the phone,very 

grateful, and I'm happy to tell you that in Pensaulken, New 

Jersey basic minimum competence has broken out, It's a tremendous 
success, 

I want to read a couple of texts, I always carry around a · 

little pocketful of clippings and bits of paper on which I have 

texts and I want to read at least two to talk about our success. 

The first of these is from a letter that was sent to all the 

school teachers in Philadelphia: 

"During the 1980-81 school year the project will 

provide teachers and administrators with educa-

tion and support designed to optimize the behaviors 

and conditions in the school which support student 

learning to the extent that at least two-thirds of 

the teachers receiving training and support in 

Expectations will report on a specifically designed 

survey changes in at least two school-related 

operational characteristics that have been identified 

as critical elements of the network of expectations 
that support learning," 

You knowthere's a nasty, cruel streak in people. I see that you 

can laugh at that, I wish that you would think for a moment of 
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